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Book review

‘Ownership Thinking’ focuses on
accepting personal responsmﬂlty

“It would never occur to a per-

son of self-esteem and indepen-

dent judgment that one’s “identity’
is a thing to be. gazned from or
determined by others.” — Ayn
Rand, ”Capztalzsm The Unknown
Ideal.”

This quote conéisely captures

‘the sentiment inherently embed-

ded in “Ownership Thinking:
How to End Entitlement and
Create a Culture of Accountability,
Purpose, and Profit,” the new
book by Brad Hams. It is obvious
that Hams is 4 dedicated follower
of Ms. Rand; her influence on his

thinking is evident on virtuallyA

every page.
“There are people in the United

States who need help, and some.

of them are unable to help them-
selves,” Hams explains.

“I' do believe it is our obliga- .

tion to help these people; howev-
er, there really are not that many
people in this condition. The vast

gling have the capac1ty to help
themselves.”

Hams is founder and president
of Ownership- Thinking, a con-
sulting company that specializes
in changing organizational cul-
ture. At one time he was a vice
president for Mrs. Fields Coolkdes.
His current clients include Alcoa,
Hewlett Packard, MediaOne and
Monroe Publishing. Hams has
a master’s degree in organiza-
tional development and human
resources from the University of
San Francisco and is an adjunct

professor with the University of - -

“Ownership Thinking: How to End Entitlement and Create a Culture
of Accountability, Purpose and Profit” by Brad Hams. New York:

‘Phoenix.

“Ownership Thinking” consists

_ of seven relatively straightforward

chapters that can be easily digest-

‘ed by anyone possessing even. a

rudimentary understating of basic
buman nature.

An especially appealing feature
of the volume is the inclusion of
a “key concepts” section at ‘the
conclusion of each chapter. Here
the author summarizes the main

-points he has made in the preced-

ing section, which helps the read-
er to see more clearly the case he
is building. .

Hams is definitely not an “aca-
demic.” The book is not exten-
sively researched in the traditional
sense; the concepts and.applica-
tions at the core .of the author’s
thesis seem to be more rooted in
ideology than empirical evidence.
And although the lack of any
substantive references to other
books, articles or research stud-
ies is noticeable, the author does
draw extensively from his real-
world experience as a consultant.

Examples and case studies from,

the companies he has worked with
in’ the past are scattered liberally
throughaqut the book. The first-
hand accounts of how his ideas
have proven beneficial to a wide
range of organizations can be very

persuasive. -

Although 1 do not personally
agree with a lot of what Hams

-advocates, I certainly understand

the ‘appeal of his book to those
who see themselves as being
almost totally responsible for
what they manage to achieve in
life. .. N
But instead of just complaining

—about the “culture of entitlement”

that he sees as slowly overtak-
ing our way of life, Hams at Jeast
offers concrete recommendations
for reversing this undesirable
trend and setting us on what he

McGraw-Hill, 2012. 242 pages, $28

envisions as a more appropriate
course.
“Our obligation is not to focus

.on the. short-term fix but rather to

teach people how to become self-
reliant,” Hams contends.
“And when they become self-

" reliant, it then becomes their obli-

gation to teach others the same.
This is a truly noble form of altru-
ism.”

" Again, one of the aspects of the
book I do like is the author’s pro-
active orientation toward his sub-

' ject matter. He ventures beyond

vague generalizations about the
changes he thinks are necessary
for companies to’thrive in the
coming decades. For example,
in Chapter Two, “How to Create
Incentive Plans That Work,” Hams
is very specific in describing how
to develop.and implement policies
that serve the best interests of the

company as well as the individual

employee. Well-designed incen-
tive plans, he argues, are under-
standable, relatively challeng-
ing, self-funding, have perceived
value, involve shared targets and
tend to align behaviors with busi-
ness goals. Poorly-designed plans,
on the other hand, tend to create
fiefdoms, involve unrealistic or
unattainable objectives, have little
or no perceived value to employ-

ees, do not define the connection

between actions and rewards, and
seem to evolve in an almost ran-
dom fashion.

I found Chapter Seven,
“Ownership Thinking forthe Long
Term,” to be particularly intrigu-

ing. In this section, Hams lays-

out a plan for sustaining a “cul-
ture of earning” that will extend
beyond the initial enthusiasm that

new initiatives typically generate.’

W Hughey,

The author’s ultimate mission is
to bring our society back to ‘what
he considers “reality.” Within this
view is the over-arching notion of
tying self-reliance to the collec~
tive good — a transformation that
has to begin, according to Hams,
within the scope of commerce.
Economics drives everything. -

“Adults don’t argue with real-

_ity,” Hams writes. “As of this

writing, our country is on the tail
end of a significant downturn in
the economy, which companies
have been dealing with for a few
years. However, regardless of the
economic conditions (or any other
circumstances, for that matter),
some companies will win, and
some companies will lose.”

“The winning companies (and

-people) will be those that accept

reality for what it is and make the
decisions and take the actions that
will get them through successful-
ly,” he continues.

“And as adults, they “know
that the short-term pam will be
rewarded in the long run.”

Despite its various. shortcom-
ings, I did find “Ownership
Thmkmg” to be a good read. I
believe it is impoitant to consider
all sides of an issue before com-
ing to any definitive conclusions.
In the very least, Hams presents
a sincere and thought-provoking
treatise on the virtues of taking
personal responsibility in a world
that increasingly sees the less for-
tunate as victims unable to con-
tribute to their own well-being. If
only it were that simple.
Reviewed by Aaron
Department  of
Counseling and Student Affairs,
Western Kentucky University.
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