
Firing of teachers involved an unfair standard 
In what hopefully will not 

become a national trend, the Dis­
trict of Columbia recently fm~d 
165 teachers for "poor perfor­
mance." 

On the surface, this would 
seem to be a good move. After 
all, who wants incompetent edu­
cators in the classroom? 

But closer inspection reveals a 
major flaw in the decision-mak­
ing process that led to the 
removal of these "ineffective" 
teachers. 

For the fIrst time in theD.C. 
system, the evaluation proce­
dures used to determine who got 
to stay and who had to go includ­
ed student scores on standardized 
tests . 

And although test scores were 
not a factor in every decision, 
their use does signify a disturbing 
trend to those familiar with the 
well-documented limitations 
associated with these instru­
ments . 

It is widely known, for exam­
ple, that children · from more 
affluent families consistently 
score higher on all varieties of 
standardized tests than do their 

counterparts from poorer fami­
lies . 

Standardized . test scores 
always reflect family background 
and racial/ethnlc heritage - reali­
ties over which teachers have 
absolutely no control. As such, 
these factors should always be 
taken into· account when inter­
preting or using standardized test 
scores to ·make inferences about 
teacher performance. 

In most instances, this is sim­
ply not done. 
.:. ,Holding · teachers accountable 
for the results achieved by their 
students, when the truth is that 
they do not have control over all 
of the variables that contribute to 
those results, is patently unfair, 
arguably unethical and just plain 
wrong. 

If we are serious about 
improving the quality of our pub­
lic schools, then we need to spend 
more time listening to those who 
are actually on the front lines: our 
classroom teachers. 

Improvements in any disci­
plinetend to be built from the 
ground up . . 

Teachers, more than adminis-

trators, legislators, parents or the 
general public, know how to 
make the schools more respon­
sive to the needs of society. 
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