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matters, including the effects of shift systems and breaks, on fatigue
and output, pre-dates by many years that more familiar landmark
in industrial sociology, the Hawthorne plant studies at Western
Electric, Chicago. He notes, for example, that ‘the whole internal
structure of the working process and the formation of social groups,
into which the working class falls, the predominantly monarchic,
authoritarian, or voluntaristic division of labour and of discipline
within these groups . . . are intimately connected with the system
of remuneration.’

6. There is some very practical advice about the collection of
data, the approach to the interviewing programme, handling the
problem of confidentiality and so on, much of which can still be
read today with profit. S

7. Finally, Weber’s methodological sophistication and his
concern with matters of detail are never seen as ends in themselves
but as throwing light on the process of social change in con-
temporary society. What is the impact of industrial production
in an advanced economy upon those who are touched by it? What
is the cultural significance of industrial change? Does the effect
of the industrial system on the workers ‘transcend even the scope
of the question of “capitalist” or “socialist” organisation of
production in its significance for their fate’? Does not the system
encourage a purely pecuniary involvement with work? Is the
system leading towards the increasing economic and social
differentiation of the working class, or the converse?

(A) Social Action and its
Classification'

THE CONCEPT OF SOCIAL ACTION

Social action, which includes both failure to act and passive
acquiescence, may be oriented to the past, present, or expected
future behaviour of others. Thus it may be motivated by revenge:

1 Source: Theory of Social and Economic Organisation, pp. 112-18 passim.
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for a past attack, defence against present, or measures of defence
against future aggression. The ‘others’ may be individual persons,
and may be known to the actor as such, or may constitute an
indefinite plurality and may be entirely unknown as individuals.
'Thus ‘money’ is a means of exchange which the actor accepts in
payment because he orients his action to the expectation that a
large but unknown number of individuals with whom he is
personally unacquainted will be ready to accept it in exchange on
some future occasion, . . .

No type of contact of h bein s a social char-
acter; this is rather confined to s_where the actor’s behaviour
i3 meaningfully oriented to that of others. For example, a mere
collision of two cyclists may be compared to a natural event. On
the other hand, their attempt to avoid hitting each other, or
whatever insults, blows, or friendly discussion might follow the
collision, would constitute ‘social action’. . . _

Mere ‘imitation’ of the action of others, such as that on Which
Tarde has rightly laid emphasis, will not be considered a case of

specifically social action if it is purely reactive so that there is no
meaningfnl orientation to the actor imitated. The borderline is,
however, so indefinite that it is often hardly possible to dis-
criminate. The mere fact that a person is found to employ some
apparently useful procedure which he learned from someone else
does not, however, constitute, in the present sense, social action.
Action such as this is not oriented to the action of the other
person, but the actor has, through observing the other, become
acquainted with certain objective facts ; and it is these to which his
action is oriented. His action is then causally determined by the
action of others but not meaningfully. On the other hand, if the
action of others is imitated because it is ‘fashionable’ or traditional
or exemplary, or lends social distinction, or on similar grounds,
it is meaningfully oriented either to the behaviour of the source of
imitation or of third persons or of both. There are, of course, all
manner of transitional cases between the two types of imitation.
Both the phenomena discussed above, the behaviour of crowds
and imitation, stand on the indefinite borderline of social action.
‘The same is true, as will often appear, of traditionalism. and
charisma. The reason for the indefiniteness of the line in these and
other cases lies in the fact that both the orientation to the behaviour
of others and the meaning which can be imputed to the actor
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himself, are by no means always capable of clear determination
and are often altogether unconscious and seldom fully self-
consctous. Mere ‘influence’ and meaningful orientation cannot
therefore always be clearly differentiated on the empirical level.
But conceptually it is essential to distinguish them, even though
merely ‘reactive’ imitation may well have a degree of sociological
importance at least equal to that of the type which can be called
social action in the strict sense. Sociology, it goes without saying,
is by no means confined to the study of ‘social action’; this is only,
at least for the kind of sociology being developed here, its central
subject-matter, that which may be said to be decisive for its status
as a science. But this does not imply any judgement on the
comparative importance of this and other factors.

Social action, like other forms of action, may be classified in the
following four types according to its mode of orientation: (1) in
terms of rational orientation to a system of discrete individual
ends (zweckrational), that is, through expectations as to the
behaviour of objects in the external situation and of other human
individuals, making use of these expectations as ‘conditions’ or
‘means’ for the successful attainment of the actor’s own rationally
chosen ends; (2) in terms of rational orientation to an absolute
value (wertrational); involving a conscious belief in the absolute

value of some ethical, aesthetic, religious, or other form of be--

haviour, entirely for its own sake and independently of any
prospects of external success; (3) in terms of affectual orientation,
especially emotional, determined by the specific affects and states
of feeling of the actor; (4) traditionally oriented, through the
habituation of long practice.

1 The two terms zweckrational and wertrational are of central significance to
Weber’s theory, but at the same time present one of the most difficult problems
to the translator. Perhaps the keynote of the distinction lies in the absoluteness
with which the values involved in Wertrationalitdt are held, The sole important
consideration to the actor becomes the realisation of the value. In so far as it

involves ends, rational considerdtions, such as those of efficiency, are involved .

in the choice of means. But there is no question either of rational weighing of
this end against others, nor is there a question of ‘counting the cost’ in the
sense of taking account of possible results other than the attainment of the
absolute end, In the case of Zweckrationalitdt, on the other hand, Weber
conceives action as motivated by a plurality of relatively independent ends, none
of which is absolute. Hence, rationality involves on the one hand the weighing
of the relative importance of their realisation, on the other hand, consideration
* of whether undesirable consequences would outweigh the benefits to be derived
from the projected course of action. It has not seemed possible to find English
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1. Strictly traditional behaviour, like the reactive type of imitation
discussed above, lies very close to the borderline of what can
justifiably be called meaningfully oriented action, and indeed
often on the other side. For it is very often a matter of almost
automatic reaction to habitual stimuli which guide behaviour in a
course which has been repeatedly followed. The great bulk of all
everyday action to which people have become habitually accus-
tomed approaches this type. Hence, its place in a systematic
classification is not merely that of a limiting case because, as will
be shown later, attachment to habitual forms can be upheld with
varying degrees of self-consciousness and in a variety of senses.
In this case the type may shade over into number two (Wertra-
tionalitdt).

2. Purely affectual behaviouralso stands on theborderline of what
can be considered ‘meaningfully’ oriented, and often it, too, goes
over the line. It may, for instance, consist in an uncontrolled
reaction to some exceptional stimulus, It is a case of sublimation
when affectually determined action occurs in the form of con-
scious release of emotional tension. When this happens it is
usually, though not always, well on the road to rationalisation in
one or the other or both of the above senses. _

3. The orientation of action in terms of absolute value is distin-
guished from the affectual type by its clearly self-conscious .
formulation of the ultimate values governing the action and the
consistently planned orientation of its detailed course to these
values. At the same time the two types have a common element,
namely that the meaning of the action does not lie in the achieve-
ment of a result ulterior to it, but in carrying out the specific type
of action for its own sake. Examples of affectual action are the

terms which would express this distinction succinctly, Hence the attempt has
been made to express the ideas as clearly as possible without specific terms.

It should also be pointed out that, 23 Weber’s analysis proceeds, there is a
tendency of the meaning of these terms to shift, so that Wertrationalitit comes
to refer to 2 system of ultimate ends, regardless of the degree of their absolute-
ness, while Zweckrationalitdt refers primarily to considerations respecting the
choice of means and ends which are in turn means to further ends, such as
money. What seems to have happened is that Weber shifted from a classification
of ideal types of action to one of elements in the structure of action. In the
latter context ‘expediency’ is often an adequate rendering of Zweckrationalitdt.
This process has been analysed in Parsons’ Structure of Social Action, chap. xvi.

The other two terms affektuell and traditional do not present any difficulty of
translation. The term affectual has come into English psychological usage from
the German largely through the influence of psychoanalysis, [Parsons’ footnote.]
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satisfaction of a direct impulse to revenge, to sensual gratification,
to devote oneself {o a person or ideal, to contemplative bliss, or,
finally, toward the working off of emotional tensions. Such
impulses belong in this category regardless of how sordid or
ublime they may be.

Examples of pure rational orientation to absolute values would
be the action of persons who, regardless of possible cost to them-
selves, act to put into practice their convictions of what seems to
them to be required by duty, honour, the pursuit of beauty, a
religious call, personal loyalty, or the importance of some ‘cause’
no matter in what it consists. For the purposes of this discussion,
when action is oriented to absolute values, it always involves
‘commands’ or ‘demands’ to the fulfilment of which the actor
feels obligated. It is only in cases where human action is motivated
by the fulfilment of such unconditional demands that it will be
described as oriented to absolute values. This is empirically the
case in widely varying degrees, but for the most part only to a
relatively slight extent. Nevertheless, it will be shown that the
occurrence of this mode of action is important enough to justify
its formulation as a distinct type; though it may be remarked that
there is no intention here of attempting to formulate in any sense
an exhaustive classification of types of action.

4. Action is rationally oriented to a system of discrete individual
ends (sweckrational) when the end, the means, and the secondary
results are all rationally taken into account and weighed. This
involves rational consideration of alternative means to the end, of
the relations of the end to other prospective results of employment
of any given means, and finally of the relative importance of
different possible ends. Determination of action, either in affectual
or in traditional terms, is thus incompatible with this type.
Choice between alternative and conflicting ends and results may
well be determined by considerations of absolute value. In that
case, action is rationally oriented to a system of discrete individual
ends only in respect to the choice of means. On the other hand, the
actor may, instead of deciding between alternative and conflicting
ends in terms of a rational orientation to a system of values, simply
take them as given subjective wants and arrange them in a scale
of consciously assessed relative urgency. He may then orient his
action to this scale in such a way that they are satisfied as far as
possible in order of urgency, as formulated in the principle of
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‘marginal utility’. The orientation of action to absolute values may
thus have various different modes of relation to the other type of
rational action, in terms of a system of discrete individual ends.
From the latter point of view, however, absolute values are always
irrational. Indeed, the more the value to which action is oriented
is elevated to the status of an absolute value, the more ‘irrational’
in this sense the corresponding action is. For the more uncondi-
tionally the actor devotes himself to this value for its own sake,
to pure sentiment or beauty, to absolute goodness or devotion to
duty, the less is he influenced by considerations of the conse-
quences of his action. The orientation of action wholly to the
rational achievement of ends without relation to fundamental
values is, to be sure, essentially only a limiting case.

5. It would be very unusual to find concrete cases of action,
especially of social action, which were oriented only in one or
another of these ways. Furthermore, this classification of the
modes of orientation of action is in no sense meant to cxhaust the
possibilities of the field, but only to formulate in conceptually
pure form certain sociologically important types, to which actual
action is more or less closely approximated or, in much the more
common case, which constitute the elements combining to make
it up. The usefulness of the classification for the purposes of this
investigation can only be judged in terms of its results.

(B) Social Relationships and the
Concept of Conflict*

The term ‘social relationship’ will be used to denote the behaviour
of 2 plurality of actors in so far as, in its meaningful content, the
action of each takes account of that of the others and is oriented
in these terms. The social relationship thus consists entirely and
exclusively in the existence of a probability that there will be, in
some meaningfully understandable sense, a course of social action.

1 Source: Theary of Social and Economic Organisation, pp. 118-20, 132 passim.
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For purposes of definition there is no attempt to specify the basis
of this probability.

1. Thus, as a defining criterion, it is essential that there should
be at least a minimum of mutual orientation of the action of each
to that of the others. Its content may be of the most varied nature;
conflict, hostility, sexual attraction, friendship, loyalty or economic
exchange. It may involve the fulfilment, the evasion or the
denunciation of the terms of an agreement; economic, erotic or
some other form of ‘competition’; common membership in
national or class groups or those sharing a common tradition of
status. In the latter cases mere group membership may or may not
extend to include social action; this will be discussed later. The
definition, furthermore, does not specify whether the relation of
the actors is ‘solidary’ or the opposite.

2. The ‘meaning’ relevant in this context is always a case of the
meaning imputed to the parties in a given concrete case, on the
average or in a theoretically formulated pure type—it is never a
normatively ‘correct’ or a metaphysically ‘true’ meaning. Even in
cases of such forms of social organisation as a state, church
association or marriage, the social relationship consists exclusively
in the fact that there has existed, exists or will exist a probability
of action in some definite way appropriate to this meaning. It is
vital to be continually clear about this in order to avoid the
‘reification’ of these concepts. A ‘state’, for example, ceases to
exist in a sociologically relevant sense whenever there is no longer
a probability that certain kinds of meaningfully oriented social
action will take place. This probability may be very high or it may
be negligibly low. But in any case it is only in the sense and degree
in which it does exist or can be estimated that the corresponding
soctal relationship exists. It is impossible to find any other clear
meaning for the statement that, for instance, a given ‘state’ exists
or has ceased to exist. _

3. The subjective meaning need not necessarily be the same for
all the parties who are mutually oriented in a given social relation-
ship; there need not in this sense be ‘reciprocity’. ‘Friendship’,
‘love’, ‘loyalty’, ‘fidelity to contracts’, ‘patriotism’, on one side,

ay well be faced with an entirely different attitude on the other.
In such cases the parties associate different meanings with their
actions, and the social relationship is to that extent objectively
‘asymmetrical’ from the points of view of the two parties. It may
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nevertheless be a case of mutual orientation in so far as one party
presumes a particular attitude toward him on the part of the other
even though this may be partly or wholly erroneous and orients
his action to this expectation. This can, and usually will, have
consequences for the course of action and the form of the relation-
ship. A relationship is objectively symmetrical only as, according
to the typical expectations of the parties, the meaning for one
party is the same as that for the other. Thus the actual attitude of
a child to its father may be at least approximately that which the
father, in the individual case, on the average or typically, has
come to expect. A social relationship in which the attitudes are
completely and fully corresponding is in reality a limiting case,
But the absence of reciprocity will, for terminological purposes,
be held to exclude the existence of a social relationship only if it
actually results in the absence of a mutual orientation of the
action of the parties. Here as elsewhere all sorts of transitional
cases are the rule rather than the exception.

4. A social relationship can be of a temporary character or of
varying degrees of permanence. That is, it can be of such a kind
that there is a probability of the repeated recurrence of the
behaviour which corresponds to its subjective meaning, behaviour
which is an understandable consequence of the meaning and
hence is expected. In order to avoid fallacious impressions, let it
be repeated and continually kept in mind, that it is only the
existence of the probability that a certain type of action will take
place, corresponding to 2 given subjective meaning complex,
which constitutes the ‘existence’ of the social relationship. Thus,
that a “friendship’ or a ‘state’ exists or has existed means this and
only this: that we, the observers, judge that there is or has been a
probability that on the basis of certain kinds of known subjective
attitude of certain individuals there will result in the average Sense
a certain specific type of action. For the purposes of legal reasoning
it i essential to be able to decide whether a rule of law does or does

- not carry legal authority, hence whether a legal relationship does

or does not ‘exist’, This type of question is not, however, relevant
to sociological problems.

5. The subjective meaning of a social relationship may change,
thus a political relationship, once based on solidarity, may develop
into a conflict of interests. In that case it is only a matter of
terminological convenience and of the degree of continuity of the
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change whether we say that a new relationship has come into
existence or that the old one continues but has acquired a new
meaning. It is also possible for the meanmg to be partly constant,
partly changing,

6. The meaningful content which remains relatively constant
in a social relationship is capable of formulation in terms of
maxims which the parties concerned expect their partners to
adhere to, on the average and approximately. The more rational
in relation to values or to given ends the action is, the more is this
likely to be the case. There is far less possibility of a rational
formulation of subjective meaning in the case of a relation of
erotic attraction or of personal loyalty or any other affectual type
than, for example, in the case of a business contract.

7. The meaning of a social relationship may be agreed upon by
mutual consent, This implies that -the parties make promises
covering their future behaviour, whether toward each other or
toward third persons. In such cases each party then normally
counts, so far as he acts rationally, in some degree on the fact that
the other will orient his action to the meaning of the agreement as
he (the first actor) understands it. In part, they orient their
action rationally to these expectations as given facts with, to be
sure, varying degrees of subjectively ‘loyal’ intention of doing their
share. But in part also each one is motivated by the value to him
of his ‘duty’ to adhere to the agreement in the sense in which he
understands it. This much may be anticipated. . .

A social relationship will be referred to as ‘conflict™? in so far as
action within it is oriented intentionally to carrying out the actor’s
own will against the resistance of the other party or parties, The
term ‘peaceful’ conflict will be applied to cases in which actual
physical violence is not employed. A peaceful conflict is ‘com-
petition’ in so far as it consists in a formally peaceful attempt to
attain control over opportunities and advantages® which are also
desired by others. A competitive process is ‘regulated’ com-
petition to the extent that its ends and means are oriented to an
order. The struggle, often latent, which takes place between human
individuals or types of social status, for advantages and for survival,
but without a meaningful mutual orientation in terms of conflict,

1 Kampf.

* Chancen. This usage of the term is to be distinguished from that translated as
probability or likelihood. [Parsons’ footnote.]
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will be called ‘selection’. In so far as it is a matter of the relative
opportunities of individuals during their own lifetime, it is ‘social
selection’; in so far as it concerns differential chances for the
survival of inherited characteristics, ‘biological selection’. . . .

Not every process of social selection is, in the present sense, a
case of conflict. Social selection, on the contrary, means only in
the first instance that certain types of behaviour, and hence of the
corresponding personal qualities, are more favourable than others
in procuring differential advantages in attaining to certain social
relationships, as in the role of ‘lover’, husband’, ‘member of
parliament’, ‘official’, ‘contractor’, ‘managing director’, ‘successful
business man’, and so on. But the concept does not specify
whether this differential advantage in selection for social success is
brought to bear through conflict or not, neither does it specify
whether the biological chances of survival of the type are affected
one way or the other. It is only where there is a genuine com-
petitive process that the term ‘conflict’ will be used.

Itis only in the sense of ‘seléction’ that it seems, according to our
experience, that conflict is empirically inevitable, and it is further-
more only in the sense of biological selection that it is inevitable
in principle. Selection is inevitable because apparently no way
can be worked out of eliminating it completely. It is possible even
for the most strictly pacific order to eliminate means of conflict
and the objects of and impulses to conflict only in that it deals
with each type individually. But this means that other modes of
conflict would come to the fore, possibly in processes of open
competition. But even on the utopian assumption that all com-
petition were completely eliminated, conditions would still lead to
a latent process of selection, biological or social, which would
favour the types best adapted to the conditions, whether their
relevant qualities were mainly determined by heredity or by
environment. On an empirical level the elimination of conflict
cannot go beyond a point which leaves room for some social
selection, and in principle a process of biological selection
necessarily remains.

From the struggle of individuals for personal advantages and
survival, it is naturally necessary to distinguish the ‘conflict’ and
the ‘selection’ of social relationships. It is only in a metaphorical
sense that these concepts can be applied to the latter. For relation-
ships exist only as systems of human action with particular
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subjective meanings, Thus a process of selection or a conflict
between them means only that one type of action has in the course
of time been displaced by another, whether it is action by the
same persons or by others. This may occur in various ways.
Human action may in the first place be consciously aimed to alter
certain social relationships—that is, to alter the corresponding
action—or it may be directed to the prevention of their develop-
ment or continuance, Thus a ‘state’ may be destroyed by war or
revolution, or a conspiracy may be broken up by savage suppres-
sion; prostitution may be suppressed by police action; ‘shady’
business practices, by denial of legal protection or by penalties.
Furthermore, social relationships may be influenced by the
creation of differential advantages which favour one type over
another. It is possible either for individuals or for organised
~ groups to pursue such ends. Secondly, it may, in various ways, be
an unanticipated consequence of a course of social action and its
relevant condjtions that certain types of social relationships
(meaning, of course, the corresponding actions) will be adversely
affected in their opportunities to maintain themselves or to arise.
anges of natural and_social conditions have some sort of of
effect on the differenfial probabilities of surviv ation-

(C) Social Stmtzﬁcatz’bn and
Class Structure'

THE CONCEPTS OF CLASS AND CLASS STATUS

_ The term ‘class status’? will be applied to the typical probability
- that a given state of (¢) provision with goods, (§) external condi-
tions of life, and (¢) subjective satisfaction or frustration will be

! Source: Theory of Sacial and Economic Organisation, pp. 424-9. :

? Weber uses the term ‘class’ (Kiasse) in a special sense, which is defined in
this paragraph and which, in particular, he contrasts with Stand. There seems
no other alternative translation of Klasse, but it should be kept in mind that it
is being used in a special sense, [Parsons’ footnote, }
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possessed by an individual or a group. These probabilities define
class status in so far as they are dependent on the kind and
extent of control or lack of it which the individual has over goods
or services and existing possibilities of their exploitation for the
attainment of income or receipts within 2 given economic order.

A ‘class’ is any group of persons occupying,the same class
status. The following types of classes may be distinguished: (a) a
class is a ‘property class’ when class status for its members is
primarily determined by the differentiation of property holdings;
(&) a class is an ‘acquisition class’ when the class situation of its
members is primarily determined by their opportunity for the
exploitation of services on the market; (c) the ‘social class’
structure is composed of the plurality of class statuses between
which an interchange of individuals on a personal basis or in the
course of generations is readily possible and typically observable.
On the basis of any of the three types of class status, associative
relationships between those sharing the same class interests,

‘namely, corporate class organisations, may develop. This need not,

however, necessarily happen. The concepts of class and class
status as such designate only the fact of identity or similarity in the
typical situation in which a given individual and many others find
their interests defined. In principle, control over different
combinations of consumer goods, means of production, invest-
ments, capital funds or marketable abilities constitutes class
statuses which are different with each variation and combination,
Only persons who are completely unskilled, without property and
dependent on employment without regular occupation, are in a
strictly identical class status. Transitions from one class status to
another vary greatly in fluidity and in the ease with which an
individual can enter the class. Hence the unity of ‘social’ classes is

highly relative and variable.

The primary significance of a positively privileged property
class lies in the following facts: (i) Its members may be able to
monopolise the purchase of high-priced consumer goods. (ii) They
may control the opportunities of pursuing a systematic monopoly
policy in the sale of economic goods. (iii) They may monopolise
opportunities for the accumulation of property through uncon-
sumed surpluses. (iv) They may monopolise opportunities to
accurnulate capital by saving, hence, the possibility of investing

property in loans and the related possibility of control over
D



