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Rough Classification of Images on Home Pages
This categorization excludes images "belonging" to the institutions design in the header, footer or side-bars. It includes images used as buttons (e.g., icons).  
Slideshows of multiple images were fairly common (17% N=18) and could be annoying/disorienting. They were most effective if the viewer could control their advance but that was true on only one page. 
People appear on 55 of the pages (51%), most are multiple images, 10 (2%) are either 1 or 2 people, typically the director.  The images may be of lecturing at chalkboard or w/Powerpoint, attending a conference, listening to a speaker, a small group discussion, 1 talking to another, posed portraits, etc.

Nature is a common theme, especially trees: acorn; forest w/sunlight; tree with no leaves; oak tree & acorn & leaf; a drawn tree; leaves; spreading branches with green leaves; a garden. One showed a path and another a bench amidst the walkways and trees. One site (http://www.cte.hawaii.edu/) had 4 beautiful images you could change with an inspirational word attached to each: rock garden, peacock, abstraction perhaps an ice block; sunset. Only one apple was observed as part of an icon.
Architecture/space were also common themes. A building (presumably the unit) was on 9 of the pages. Also observed were 3 entrances (including a rather ominous iron gate), 2 showed images of rooms and another a group sitting on sofas. Items presumably signifying the school were shown: a fountain, a cupola, a pond and the university sign. One offered a welcome mat, another a mailbox and a third an abstract tile path or mosaic sculpture.  Furniture showed up in a podium and stadium seats. 
Items of technology that appeared included in which the technology was the point of the image: pens & paper (once), books (3 times) chalkboards (3 times but 8 as prop to person), Powerpoint displays (twice), computers (6 times), mouse (twice), keyboard, monitor, a television, iPad, iPod, mike (twice), gears, Clicker, phone, lightbulb, screenshots of webpages, airplane. Quickly rotating images of equipment for checkout (CD/Tape player, DVD player, slide projector, podium w/mike, speaker, overhead projector, speaker & stand, ?projector, document camera, laptop, remote for laptop, video camera, portable speaker?). 
Logos varied widely. Some were abstract (paint spatter, a swoosh, a sideways V) or based on text (a large red C, a large "&," L that turned into a book, T turning into a mouse, a circle around the name). Other objects included a ladder, a cup with stars, columns, medals, a diamond, the institution mascot, and boot prints. Nature items included intersecting waves, 3 derivations from mountains, and a green world. Some of the tree and architectural items mentioned previously may have also served as logos. 

In two cases the primary visual design element was the wallpaper. In one case what appeared to be a logo had been enlarged, made pale and placed behind the text on the page. In another a silk textile appeared as the background. This was interesting as it represented one of the few times that the tactile sense was purposefully evoked.
Finally, there was a category of items I labeled "office" items: calendar images appeared twice. I observed icons or other images formed like a scrap of paper, paper, an organizational chart and a handbook. Text art was used to promote an event two times and a Wordle (http://www.wordle.net/) appeared once. There were a surprising number of graphs (3) and charts (4) used as either images or in their typical role. I also saw a form image and a survey image; a key image and one with glasses, a cup & a laptop. Finally one unit had created a "Moodle Meter" (http://www.ctl.calpoly.edu/) which showed statistics about use of Moodle. 
