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Appendix C
Checklists Based on the Baldrige Educational Criteria for Performance Excellence

The researcher wishes to acknowledge and thank the Pinellas County Quality
Academy for allowing me to include the following information in this appendix. The
checklists reproduced in this appendix as well as other checklists are currently available
from Jim Shipley & Associates, Integrated Systems Solutions, 8058 Bay Haven Drive,
Seminole, Florida.

When using these checklists to monitor progress in implementing continuous
improvement think about only the unit being evaluated as a system. Respond honestly to
the questions as to the actual current state, not the ideal. The total point score for all
seven areas is 100 points. Use the insights from your scoring to complete the action plan

on the last page of evaluation document.



Svstems Check for the Classroom

@ Systems Check for the Classroom
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Mal Yed

Rarely

Sometimes

LUisundy

Hegudarly

1

2

| involve: students in developing and reviewing the
classroom mission statemant.

| monitar and communicale cassroom progress to
students and parenis.

I use quality improvemenl principles in leading the
classroom.

Total Category Points Sublotals

MNat et

Rarety

Sometimes

Usually

Requlary

I align classmom goals o the requirements af the school
plan and the next grade/courseflevel,

[ invalve sludents In developing aclion plans to accomplish
classraom goals,

Sublotals

Tofal Category Points

—

Rarely

Sormalimes

Lsaally

Rﬂ]uhllhr

I vwork to build positive relal]ﬂns-hips with customers of the
classroom,

| monitor student and stakeholder satisfaction,

Total Category Point=s o Subtotals

4.0 Informatior and Analysis = =51 e

Mot et

Rarely

Somalimes

Usually

Regulary

| collect and use classroom data and information fo guide
decision-making.

| use data to compare class performance (o olher classes
in my schoof and in other schoals,

Students have access to lhe information they need to

make
good decisions about leaming.

Total Category Points Subtotals
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Mol Yet Raredy Somelmes | Usuady | Regulad,

5.0 Student Facus -

1 2 3 4 5

| systematically recognize student conlrbutions toward
achieving class goals,

I train and educale students to lead key processes as part
of the classmom system.

| monitor the level of student involvement, well being and
salisfaction,

Total Category Polnts Subfotals

= =i s Mot Yet Raraly Somatimes | Usualy | Regulads

[ use the PDSA cycle as a model to design and improve
teaching and leaming processas.

| create a physical environment that helps students achieve
class goals. 3

 use guality loals to model improvement of classroom
PrOCesses,

| communicate requirements for sludent success o
suppliers (previous. levelfcourse teachers, schools, parcnts).

luse a + A to evaluale the cassroom work day and use the
information to make improvemeants,

Tetal Category Points ; Sublatals

Mot Yet Rarely | Somelimes | Usually | Regulady

7.0 ClassroomResults- | © 7 &

1 2 3 4 5
Classroom performance is improving in all areas compared
o past perfformance.,
Classroom performance is improving compared lo similar
classmooms.
Total Category Points Suhtntals.l
1.0 2.0 a.0 4.0 5.0 6.0 7.0
CATEGORY TOTALS

] Systems Check Total
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Z Systems Check for the Classroom

Personal Action Plan

Date

Name

Upon analyzing the results of the B Systems Check, | have identified the following key sirengths and key
opportunities for improvement:

-’I. d a'_ 2T

Strengths * . - ST ﬂppnnu'nitieé-fqum'hr'wei'hent'_..'--.' :

Action Plan
My stuciants and | will do the following things to improve the dlassroom leaming system:

We will reassess tha classroom system on

Action Steps
1. Become familiar wilh school goals and district expeclations.
2. Identify priorities for my grade/course and translate into student appropnate language.

3. Eslablish a mission.
4. Assess student performance against school goals and district expectations.

5. Clarify and publish classroom goals and measures — no more than 3 goals.
6. Select kay laaming processes and include assessment and improvement cycles for each.
T. Organize students in cooperative work groups that own and manage classroom lzaming processes.

B. Assist students in monitoring their own progress through the use of personal data folders,

For more information on the: ElSystems Check series contact
Jim Shipley & Associales, Inc.
(727} 394-B300 « jimshipley@mindspeing.com
© 1999 Jim Shipley & Associates, Inc.
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Iﬂ Systems Check for Grade Level/Department Team

Usudly | Regularly

MNat Yet

Rarety

Somelimes

1.0 Leadership -

3

We work with key stakeholders in developing and
improving a grade level/department mission slatement.

We monitor and communicate progress toward school and
grade level/department goals.

Wa use gqualty improvemant principles in leading the
grade level/department.

Total Category Poinis Subtotal

2.0 Strategic Planning - . 5o

Mot Yet

Rarely

Sometimes

Usually | Regulardy

Srade level/depariment goals are aligned to school and
district goals.

Wea work collaboratively to develop action plans to
accemplish grade level/department goals.

WWe evaluate and improve the planning process.

Total Category Points Subtotal

3.0 Student & Stakeholder Focus * =i o<

Mot Yt

Rarly

Somelimes

Usually

Resqulary

4

We work to build positive relationships with customers of
the grade levelidepariment.

WWa monilor student and stakeholder satisfaction and -
dissalisfaction as a grade lovel/depariment.

Total Category Points Subtotal

4.0 Information and Analysis = & ¢

Raraty

Somelimes

Lsually

Regulardy

We eollect and use grade lavelidepartment data and
information to guide decision-making.

We use dala to compare our perfformance lo other
grade levelsidepariments.

Total Category Points Subtotal




Mot Yat Rarely Sometimes | Usually | Regulaty

We have systemns o recognize and reward student contri-
butions toward achieving grade levelldepartment goals.

We create a work environment that helps students achieve
grade level/depariment goals.

We have systems in place to train and educate students to
continually improve key grade leveldepartment processes.

We monitor the level of student involvement, well being
and safisfaction.

Total Category Points Subtotals

ol Yot Rarelty | Somatimes | Usually | Regularty

6.0 Management of : Processes

We usa the PDSA cycle as the grade level/department
impravernent strategy. '

We use qualily tools to moniter and improve grade level!
department processes.

We communicate to suppliers to ensure grade levelf
department success.

Wae requiarly use a + A o evaluats our work and use the
information to make improvements.

Total Category Points Sublotals

R 5 Mot Yed Rarely | Somelimes | Usually | Regulady

Grade levelidepartment performance in all areas is
improving compared to past performance.

Grade level/department performance is improving
compared fo similar grade levelsfdepartments,

Total Category Points Sublotals

1.0 2.0 3.0 4.0 5.0 6.0 7.0

CATEGORY TOTALS

B Systems Check Total
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@, Systems Check for Grade Level/Department Team

Team Action Plan

Date

Mame

Upon analyzing the results of the FlSystems Check, we have identified the following key strengths and key
opportunities for improvement.

nities for Impraveme

Action Plan
We will do the following to improve grade levelfdepartment perfarmance:

We will reassess the grade levelfdepaniment on

Action Steps

1. Become familiar with school goals and district expeclations.

2. |dentify prioriies for our grade level/department and translate into sludent appropriale language.
3. Establish a grade level/department mission.

____4, Assess student performance against school goals and dislrict expeciations.

5 Cladfy and publish grade levelidepartment goals and measures — no more than 3 goals.

6, Select key leaming processes and include assessment and improvement cycles for each.

7. Organize students into cooperative work groups that own and manage grade levelfdepartment
leaming processes.

8. Assist students in monitoring their own progress through the use of personal data folders.

Far more information on the ESystems Check sencs contact
Jim Shipley & Associates, Inc.
(727} 394-8900 « jimshipley@mindspring.com
£ 1999 Jim Shipley & Associates, Inc.



